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Approved on 9/17/21                 Administrative Council Meeting Minutes 
Friday, September 3, 2021 
President’s Office 9:30 a.m.  

(Highlight in blue assignments that need to be completed) 
 

PRESENT                      Guests                       
Dr. Doug Darling- President                                   
Lloyd Halvorson- Vice President for Academic/Student Affairs      
Corry Kenner- Vice President for Administrative Affairs       
Erin Wood, College Relations Director        
Oybek Turayev-Faculty Senate Representative  
Bobbi Lunday- Recorder 
 
1) CALL TO ORDER/REVIEW MINUTES  

a) Call to Order 
i) The meeting was called to order at 9:34 a.m. 

b) Review of August 12, 2021 Minutes  
i) The minutes of the previous meeting were reviewed and approved.   

2) OLD BUSINESS 
a) Hofstad Ag Center Ribbon Cutting (President) 

i) Invitations were sent out by US mail and email to community members.   
ii) The official sign for the Ag center has been ordered 

b) Shooting Sports Team Gun Storage (President) 
i) A gun safe for the Clay Target Team has been installed in the Physical Plant storage area at BTC.  Keys have 

been assigned to the coaches and Athletic Director.   
3) NEW BUSINESS 

a) POTP Staffing (Academic/Student Affairs) 
i) VP Halvorson proposed hiring a couple months early and training prior to start of program to avoid training 

in Minot.  VP Halvorson will work with HR Director Lillehaugen to get position authorization and list opening.   
ii) Public Relations Director Wood met with POTP Faculty on marketing campaign for peace officer in Minot.  

b) LRSC Listening Session Plan/Agenda Input (President) 
i) Starting this year in accordance with State Board of Higher Education policy, a comprehensive evaluation 

will be conducted every third year for all campus presidents. The comprehensive evaluations will be 
staggered so that each year, a third of the campus presidents will receive the deeper review. This year, the 
presidents at Minot State University, NDSU, and LRSC will be the first to participate in the comprehensive 
review.  Two pieces of the comprehensive review consist of an online survey and on-campus listening 
sessions. With the online survey, a 17-question survey will be sent to campus students, faculty, staff, and the 
community. The Listening Sessions will take place on September 16, 2021. 9:00a -President’s Cabinet-HH, 
10:00a-Staff-HH, 11:00a-Faculty-HH, Noon-Community-CR, 1:00p-Students-HH.  Joining us from the System 
office are Billy Jo Lorius and Jerry Rostad, Tim Mihalick is the SBHE representative.   

c) Signage Update (College Relations) 
i) College Relations Director Wood discussed a large display that will be used to showcase all the Dual Credit 

schools we serve. It will go on the wall between the College Relations and Distance Ed Offices.  Facilities 
wants to do some work on that wall prior, so install date has not been set but hoping toward end of 2021. 
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There will be new signs for the Snack Bar and other signage throughout the Student Union and Dining Room. 
Director Wood discussed other ideas regarding signage/recognition in the Hall of Fame area. Council also 
discussed a better way to display Hall of Fame and retirees’ photos.  President Darling would like a plan to 
be in place prior to removal of any photos.  Other areas Director Wood proposed considering for and 
updated look included bell tower lighting and signage in the blue over the LRSC front entrance; a 
replacement of the mission statements above Dining Room doorway (replacing one that was taken down 
when area was painted); and new identifying signage for Trio/PowerSkills sign. The outdoor 
information/directional signs will be updated this fall as they are faded and in need of updating. Finally, a 
larger and lighted sign at the north entrance also is being researched.  Director Wood will place all 
information in a spreadsheet to request cost approval and prioritization.  To reclaim wall space for students 
she will form a group to decide what to do with the current displays.  

d) Update LRSC Committee list (President) 
i) Lloyd Halvorson stated we need more faculty participation on the Diversity committee.   Council discussed 

and decided to replace Teresa Tande with Jenna Brooks and add Richard Olson, Oybek Turayev, and Jared 
Marshall.  Delete the Facility scheduling Ad Hoc committee that is no longer meeting. The updated 
committee list is attached below. 

e) Keep Calendars Current Reminders (President) 
i) When off campus if it is for work related outing, comp time, sick leave or personal leave please remind all 

faculty and staff to indicate such on their Outlook Calendars.  Phone calls and visitors can be directed more 
efficiently if we know if an individual is here or out for the day.  If employees do not know how to update 
calendars at least let the switchboard operators know if you’re going to be gone.   

f) Legislative Interim Higher Ed meeting (President) 
i) President Darling announced that the Interim Higher Ed meeting is scheduled in Williston on September 28-

29 and SBHE meeting on the 30th. LRSC will be presenting on our college to legislators on Williston’s campus. 
g) Strategic Planning/Goals (President) 

i) Department goals are due September 7, 2021. 
h) Update on Open Positions 

i) Enrollment Services Associate was relisted for lack of applicants.  
ii) Student Services Associate-Registrar-Tina Sainsbury 

i) Discussion 
i) President Darling’s Covid Task Force report:  The Covid #’s are going up at a higher rate than last-year, some 

experts are saying it’s going to be a two-month spike some say only one.  Religious exemptions for 
vaccination are being worked on by the Task Force.  None of the Colleges or Universities in the system are 
changing what they are doing as far as mask mandates. One student and one nursing faculty member will 
assist with testing at the Wednesday Covid Testing Leevers South location. 

4) ADJOURNMENT  
a) Adjournment 

i) The meeting was adjourned at 2:45 p.m. 
b) Upcoming Scheduled Council Meetings 

i) The next meetings of the Administrative Council will be F-Sept 17@10:00a, F-Sept 24@2p 
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